REGULAR MEETING
MARCH 21, 2011

The Wethersfield Town Council held a meeting on By March 21, 2011 at 7:00 p.m. in the
Council Chambers, 505 Silas Deane Highway, Wetletdsf

Present: Councilors Drake, Hurley, Kotkin, ManasicAlister, Montinieri, Roberts, Deputy
Mayor Console, and Chairperson Hemmann.

Present: Board of Education members: John Casama BeAngelo, Stacey Hodges, Mary Beth
Maluccio, Penny Stanziale, Martin Walsh, Vice Chilaria Tougas and Chairperson Raul
Rodriguez.

Also present: Jeff Bridges, Town Manager, RaeAalim@r, Assistant Town Manager; Interim
Superintendent of Schools Thomas McDowell, Ed.Dchdel Emmett, Tim Howes, Sally
Dastoli, Keith Rafaniello, Fred Bushey and PrintgpMoore, Cook, Catarius, Zacchei, Harvey
Wilkie and Guari as well as other assistants aaff. st

Councilor Hurley led the pledge of allegiance te tlag.

PRESENTATION OF THE BOARD OF EDUCATION 2011-2012 BGET

Interim Superintendent Thomas McDowell presentecpaaver point presentation of the
Wethersfield Board of Education Proposed Budget.

Councilor Drake inquired as to the MBR (“Minimum d@yet Requirement”) number and asked
whether the Board of Education needed to receimgthw, a 2.34% increase.

Thomas McDowell explained that the Governor hagpppsed an MBR number which would

give the Board of Education a 2.34% increase, buhe& same point in time, there have been
other discussion/bills at the State and it is uarclehat is going to happen to the MBR. He noted
the Governor supports MBR and the Governor is sdpmgpthe 2.34% increase, but that is
proposed at the legislator.

Councilor Drake asked if this is a number that sdedoe paid attention to.

Thomas McDowell responded that he feels there iisggm be some type of MBR number, but
he just doesn’t know what it is going to be.

Deputy Mayor Console noted that he had a conversatith Mark Stange at the State Board of
Education and the MBR numbers that he received fark Stange was roughly $2.5 million
less than what Thomas McDowell is presenting. Depayor Console also stated that he was
told by Mr. Stange that the State was not goings® the MBR number this year because of the
level of funding with the ECS grants which are rastied, with the way the Obama stimulus
worked last year and the ARRA [American RecoverRRé&investment Act] of last year that they
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cannot get a good calculation. He also statedtttetMBR is somewhere between the 2008-
2009 Board of Education budget.

Thomas McDowell responded that there are a lot whlvers out there but this is not his
understanding. He noted that Governor Rell hadgetole to fill with ECS “Education Cost
Share” and what she did to hold the towns harndesECS, she included the borrowed money
as ECS money and Connecticut was really one obtihe States to do that. He noted that they
are calculating that the MBR number to be $1.148Bianiand that's at 2.34%, so he didn’t
understand where Deputy Mayor Console got $2.5anill

Deputy Mayor Console replied that the number isoomgy from Mr. Stange. He noted that he is
going to speak again with Mr. Stange and make lsisraumbers are correct and he will share his
numbers with the Town Manager. He also recommeridad Thomas McDowell also speak
with Mr. Stange because what he told him, the Be&fducation is way off in their numbers.

Thomas McDowell commented that the number Deputydvi&onsole is using is coming from
the 2008-2009 appropriation.

Deputy Mayor Console responded that it was his tgtdeding that was the number he should be
using.

Thomas McDowell responded that they had spoken MithStange earlier this afternoon and
that’s not what he told them.

Deputy Mayor Console responded that he spoke withSténge at 2:00 p.m.

Thomas McDowell commented that the MBR number 8#4% is the number that goes along
with the Governor's recommendation and where tmatseup at the end of the day, no one
knows.

Deputy Mayor Console noted that he will clarify thembers with Mr. Stange tomorrow. He
also noted that he had given a copy of the Boarddofcation’s budget when it was at 8.84% to
the Town Manager and noted that he had a lot o$teqpres about it, and forwarded a copy to
Thomas McDowell for his review of his many quession Deputy Mayor Console also

commented on the number of teacher layoffs anddakeincluded any administrative staff or

just teacher layoffs and/or will it be a blend gamith some of the programs.

Thomas McDowell responded that they would be logldahall programs, custodians, secretaries,
everyone. He noted that by law he has to notiaehters and because of the uncertainty of the
budget, he has noticed 47 non-tenured teachersnoksel that last year they had noticed nine
teachers.

Councilor Kotkin commented that the Charter hapecsic description of how the budget is to
be presented to the Council and it is supposeddade the actual expenditures for the 2009-
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2010 fiscal year, and the estimated expendituresudaent fiscal year and asked if the Council
would be receiving that.

Thomas McDowell responded that the Council willgetting a copy of the Board of Education
expenditures through the end of February and oheeréport is approved at the Board of
Education meeting scheduled for March 22, it walfbrwarded to the Council.

Councilor Kotkin asked when the actual figures fribra last fiscal year will be available.
Thomas McDowell responded that the actual figuresrabudget.

Councilor Kotkin noted that the actual figures givi® Council is from the 2008-2009 fiscal
year.

Thomas McDowell asked if he wanted the actual nusfsem 2009-2010.

Councilor Kotkin commented that the Board is supgos get the actual number from 2009-

2010, the most recently completed fiscal year s tine Council, when judging the budget, can
compare the proposed budget with what was actepiyt and your estimated expenditures, not
the originally budget from last year. Councilortkio also asked if the Board of Education is in

the midst of negotiation contracts.

Thomas McDowell responded that this was correct.

Councilor Kotkin noted that he believes the Bodr&ducation, like the Town, is in the midst of
negotiating labor contracts, and he inquired asltat is built into this budget for the outcome of
the labor contracts.

Thomas McDowell responded that he did not wantisouss it. He explained that if he reveals
what is built into the contract by letting the Caiirknow the percentage included he would let
the cat out of the bag. Negotiations are done @tetive sessions.

Councilor Kotkin commented that the cat is outhe bag on the Town’s side, it is public as to
what is built into the budget, but it doesn’t nesa@y mean that where something will end up at,
so somehow when the Council sets the Board of Ertuncs budget they are going to have to do
it based upon what their contract ends up and tivenThas until May 15.

Thomas McDowell responded that he would be hapdgttthe Town Manager know what the
number is and he can let the Council know. Heedt#tat he doesn’'t want to have to negotiate
when the numbers are made public.

Councilor Kotkin commented that he thinks thasitmportant.

Thomas McDowell said he would be happy to let Beifilges know the information.
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Councilor Kotkin inquired as to heat energy, andabked the Town Manager what is built into
the Town’s budget for decline in the cost of natges in the next fiscal year.

Jeff Bridges responded that it is 20%.

Councilor Kotkin noted that the Board of Educatiuas reflected a 3% decrease in the cost of
natural gas, and he noted that had hoped thatthetfown and the Board of Education could
have the same number for the Town buildings andg¢heol buildings.

Thomas McDowell responded that he had asked thestipm also and it was brought to his

attention that the Board of Education uses thaidlngs a whole lot more than the Town uses its
buildings. He noted that unfortunately the schmoldings are not as efficient. He stated that he
could put any number that the Town wants him tinldee budget.

Councilor Kotkin noted that he is asking for whdtoimas McDowell feels is accurate, and the
reason the Town’s numbers are down 20% is becéesedtst of natural gas has been declining
in the Northeast for the last four years and igsduse that unit price is down 20%, not because
there is a increase in efficiency. He stated hbffas McDowell was expecting the school
buildings to be less efficient this year than lgsdr, then the same number should be reflected.

Thomas McDowell responded because of all the snowhe roofs, they were running their
buildings even after the kids left school. In ddah, they needed to take out tiles and increase
the heat to 82 degrees in order for the heat topgoHe noted that he has been informed that the
number they are using is a good number. He alsednibat they can take another look at that
number but he doesn’t know how they can get dowspgercent from 20 percent.

Councilor Kotkin commented that perhaps Thomas Me€lb can see what estimates are
available. He noted that his confusion is thatthe/n and the Board of Education is buying off
the same contract and most towns in the capitabnegre buying off the same contract, and the
gas contracts tend to be purchased as a wholeragdeaa-half in advance so the higher price
contract rolls off when a lower price contract cenme He noted that differences have been seen
in the last couple or three or four budgets wheesd are differences in electricity and gas. He
noted that electricity prices tend to stay the séméegas prices have been lower.

Thomas McDowell commented that they will take akl@d that and trim it back and see what
they are using and get back with the Council.

Councilor Kotkin commented that there is one itamer the heating/energy about replacing the
boiler at the high school, which is probably thaskeefficient schools in the district and asked if
that was expected to be done by the next heatiagpseand are any savings recognized in the
budget.

\
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Thomas McDowell responded that the entire boilenas being replaced, only a section of the
boiler.

Councilor Kotkin noted that there was not a sepaliae item for consumable and textbooks
they were not a separate line item. He then trhAkeomas McDowell and his staff for the
detail on the budget and explained that it is {earest it has been in the six years he has been on
the Council. He asked where the consumables weatdd in previous budgets.

Thomas McDowell responded that they didn’t wanshiow a negative on any line item. If there
was $50,000 on a line item, they would reflect ihatas depleted to zero percent when in reality
they may have spent $75,000. He explained thabbttengs that he and Mr. Howes had talked
about, in order to trend things out properly, éyrhave $75,000 and they allocate $50,000, he
wants to see $75,000 so the next year when thegdbuthey can see what they need to budget.
He explained that consumables have been purchagbdsidistrict forever, but they never were
as a line item in the budget, so they broke it suthey could keep track of the consumables
because they are bought every year.

Councilor Kotkin commented that he thinks thereaidot of initiatives in the budget for
technology which will improve the operation and@éncy of the schools and get the schools to
another plane. He suggested that it would be tetpfknow how the different pieces interrelate
to show what the schools are doing now and howvtibsave the schools from doing less in the
future. He noted that he is having difficulty sepiwhere initiatives are going to be saving
money down the road.

Thomas McDowell responded that most of the tectgyloitiatives in the amount of $457,000
have been taken out from what Council is reviewimgight. There are technology initiatives
that are related to Power School. They have bsemgu PASS for the past 10 years and it is an
antiquated system that does not do what they nieénl i He explained that more than 100
districts in Connecticut are using Power Schooljctvhs interactive and allows parents to
receive instant information regarding their stutteathedules, grades, teachers’ comments. It is
one of things that the Board of Education woul@ ik use. He noted that the cost of the Power
School is $57,000.

Councilor Kotkin commented that the proposed budg@% includes not replacing 5 retirement
positions which would bring the budget down to 5 3&¥#d asked if the Board of Education was
already aware of those retirements.

Thomas McDowell responded that there are a coupdeasios. In one of the scenarios, the
savings are taken from the teacher at the top efstale and use $364,000 as a savings. He
noted that before they would not lay off anyoned &ime easiest thing is to not pay workers’
compensation, is to not to replace those positions.

Councilor Kotkin commented that it is really goifrgm someone at the high end to someone at
the low end.
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Thomas McDowell stated that it is taking someone® wiakes $88,000 and someone who is
making $44,000.

Councilor Kotkin asked if that's how they are gegtdown to the 6%.

Thomas McDowell responded that this was correct.

Councilor Kotkin stated that to get down to the % 3aow they are hiring people at $44,000.
Thomas McDowell responded that this was correct.

Councilor Kotkin asked if this was all the retirem®in the school system.

Thomas McDowell responded that to date, they haen lbold of six retirements, but there could
be some more.

Councilor Manousos inquired as to Slide 53, ancedskthe Board of Education went through
the process of what would need to get done to @et tero percent budget and asked if the
budget they have presented shows what would bengtied first, or is it to show the Council
what the impact would be

Thomas McDowell responded that he would have tbayk to the Board and everything would
need to be on the table, and we wouldn’t just ienguteachers.

Councilor Manousos asked if they wanted to getwdl®o, where would they make the cuts. It
was his understanding the the Board of Educatioesdwot want to cut all these teachers’
positions to get to 6%.

Thomas McDowell explained that by Connecticut S&tiutes, they need to notice teachers by
April 1. If they do not notice the teachers, titeery own the teachers for the next year. He
explained further that the easiest thing to do #rel safest thing to do when the budget is
uncertain, they notice the non tenured teacheesndted that it is an awful thing to do and noted
that by Friday, they noticed 47 teachers. Somin@fteachers thanked him because they didn’t
know what else to say, and others imploded. Itroemted that if in fact they needed to make a
cut, he would have to go back to the Board of Edonaand everything would be on the table.

Thomas McDowell also noted that when 82% of thegetidhas legs, you don’t have to cut a

whole lot to get to that 82%. The other 18% axedicosts: energy, lights, transportation, legal
documents and IEP for special education students.

Councilor Manousos commented that he understood Whamas McDowell was saying, but
explained that as a body, the Council needs tat $eeinderstand it and to discuss and see if this
is something, if they are intent on getting to a@aia reduction, can they live with those cuts.
That's the difficult position the Council has aslwand they need to see from the Board of
Education’s analysis, what items, activities, pemgs, personnel or savings they might find along
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the way so that the Council can catalog it andise@riorities that they have set.

Thomas McDowell commented that this is the firstlleyo and he noted that he was
uncomfortable of what he did tonight because hejhsdfinished the presentation at 6:00 and
handed it to the Board of Education.

Councilor Manousos asked if the salaries and wengphsde the $460,842 stimulus money.

Thomas McDowell responded that it is not includedhis budget and noted that if the Council
gives the Board of Education anything, it will lpethat number. If the Council does not give the
Board of Education any money, he is going to askiat number.

Councilor Manousos asked what the time restrictemesfor using that money.
Thomas McDowell responded that it needs to be bgeskeptember 30, 2012.

Councilor Montinieri thanked Thomas McDowell foetBoard of Education’s presentation. He
noted that Thomas McDowell referred to several iteens and made reference of expenditures
that were made, and he wanted to make sure refledb@t actually has happened. Several of
those obviously were increases that were identifigle proposed budget. Assuming the budget
remains within the appropriation, Councilor Mongni noted that he assumes there are
reductions in some of those areas to make up fusetlexpenditures that has to be shown that
were already built in. Councilor Montinieri ask#dhat would be fair to ask, and where would
that be.

Thomas McDowell responded that he cannot say wihecause they did not do a very good job

of keeping track of things. He noted that by sgyims, in the budget, everything changes above
the line. There is the budget appropriation arat’'shthe number. They start developing the

budget in October of 2010 and that is going to tasbugh June of 2012. Once they get the

appropriation, a lot of the stuff in the budgetiiguess; the only thing that doesn’t change is the
bottom line. All he could say was that things tbate out of the budget to pay for other things,

came at the expense of something else that wag inudget.

Councilor Montinieri noted that given the climatetown and how it has being approached on
the town side, there is going to be movement. Aod they get to that movement with some
comfort will be a by-product of understanding wheogne of the shifts are going to occur. He
noted that the Council does not have line item gpation authority over the budget, but they
have the authority to say yea or nay and thisesatimount. He commented that he wants to feel
comfortable that when they review the budget, tioeenthey know and the more discussion there
is. He feels there is a need to do that. Butethexs to be a reciprocal impact on the budget
assuming the money did not come from somewheregalagHe also wanted to ask if scenarios
are being envisioned on the Board'’s side at |evey®nd where they are today, and has that been
proposed and has that discussion occurred, how tmehwill you need.
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Thomas McDowell responded that they have begundisaussion, but the Board adopted the
budget on Saturday, March 12 and have been bueg #ien getting the budget down to 6%. He
noted that all they have been doing is meetinghenbiudget. The Board is going to talk more
about the budget after tonight's meeting. He ndteslis the third edition of the budget and the
third presentation since March 8. He wanted t@gaecord that whatever the Council needs to
make the best decision they can make to benefithildren in our schools, he is ready to be
there with whatever information is needed. Whatalie Council needs from the Board, they
will give to the Council. They want to be as tnaaent as possible, any information that is
asked for, they just need to know what Council want

Councilor Montinieri commented that built withinetbudget are several initiatives, several new
programs, and a wish list that if they had theeaysivhere the Superintendent wants it to be in
presenting the program to the Council, it wouldhedpful to understand the priorities within
those features. He noted that the Board has ntade qualitative choices obviously going from
8.8% to 6%, which included removing several qualitaprograms and then levels of technical
spending and technology.

Thomas McDowell stated that he would never recondnenthe Board to cut an uncertain
number of people and then go out and do the Kiradtgg Pilot and hire three instructional
supervisors. Last year it was necessary to lapiof teachers. He noted that when he started on
March 15, 2010, he signed a letter of transmitterdo the Town for the Budget and he signed
nine letters to lay off nine teachers. They ndtet the first thing they would do if they got the
money back, was to call back those nine teachedsttat’'s what happened. He commented that
he is not going to recommend to the Board that thgwff people and hire different people. He
noted that the first priority is not to lose thegmnnel that they have.

Councilor McAlister referred to slide 9 in which bHe&ln’t see the benefit side detailed very well.

It noted to improve reading Pre-K throughl12. ldenmented that he would be interested, if this
money was given to the Board, what could be expleltten the Board and how is that going to

be measured. And specifically, will it be measubgdschool and create a competition between
schools, or by grade across the school.

Thomas McDowell responded that there has beensigmuabout how the seven schools are not
sailing as a fleet and that's one of the problerdiring discussions with the principals, two
things kept coming to the surface: instruction atesacy. This is not in any particular school
but across the district. He noted that is wheeg‘timprove language arts, writing, reading” came
from. With regards to the initiative for Kindergram, he noted that early childhood initiatives are
probably one the most important things they cariodehildren. The earlier they get them, the
better it is, and it will actually cost less moneythe end. This is not about day care but about
getting children ready for school.

Councilor McAlister asked if there was some meanam that the Town residents can see what
they are getting if the program is funded.
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Thomas McDowell responded that somebody will pregamething.

Councilor McAlister also inquired about the pulbdicore card. If it cannot be done within the
Town can they compete between other towns.

Thomas McDowell commented that our children aresraart as other children. His concern is
that he wants the children to be on a level playielyl when they leave Wethersfield High
School. He noted that Wethersfield has been taliehind.

Councilor McAlister inquired about the process la¢ tend of the year when the Board of
Education has money left over, what is the prooegmlicy for returning the money.

Thomas McDowell responded that more trending wdl used. He noted that it is always a
guess.

Councilor McAlister responded that he is referragcomments made two years ago when there
was a surplus of $1 million and it was encumberetil the following year and some people
thought that it should have been returned to therlout it wasn't.

Thomas McDowell responded that at the end of tree yehen they are getting towards May,
there is an end of year report, there may be teras that are over and a request has to be made
to the Board transfer money from one account tarero Presently, he hopes that they are going
to end in the black.

Councilor Roberts asked if he would introduce Iddfs

Thomas McDowell introduced Emily Daigle, Dean ou&tnts at Wethersfield High School,
Andy Komar, Assistant Principal of Wethersfield Hi§chool, Jill Krieger, Assistant Principal
of Wethersfield High School, Tom Moore, PrincipaMgethersfield High School, Steven Cook,
Principal of Silas Deane Middle School, Mike Vem®e, Assistant Principal at Silas Deane
Middle School, Keith Rafaniello, Director of TecHagy, Margaret Zacchei, Principal of
Hanmer School, Elsie Garrey, Principal of Webb Eatary, Mindy Wilki, Principal of Charles
Wright, Maresa Harvey, Principal of Highcrest, Blieth Harvey, Principal of Emerson
Williams, Tim Howes, Director of Finance and HumBesources, Fred Bushey, Director of
Maintenance and Operations, Sally Dastoli DireatbrCurriculum Instruction and Michael
Emmett is our Assistant Superintendent responddrl&pecial Education and Human Services
and Instruction and Mike Godart, part-time employee Security and Residency, and Board
members, Penny Stanziale, Gina DeAngelo, Chairn@riQuez, Martin Walsh, Maria Tougas,
John Cascio.

Councilor Roberts wanted to clarify the teacheofaigotices. Traditionally, everyone that is not
tenured receive notice, in some years there haga BB people noticed. To have it presented
that if the budget is not funded there is goingogpa massive layoff is not the reason of the
Statute. The State Statute is protection for theTalso in case there may be people in the first
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three years that are not cutting the mustard afordehey become tenured the Town has the
ability to give them notice. Traditionally thisdhbeen done to all so there are no favorites.

Thomas McDowell commented that by State law, theyraquired to do it. He also noted that it
is a morale buster.

Councilor Roberts commented that with previous sufendents, the Board would receive

monthly or quarterly status reports on what wasispaed what remained in every account, and
where at the end of the year there were false nisnt@mething was traditionally budgeted for

less than what was spent. She noted that the Bdaways budgeted low and more was spent.
As budgets have evolved over the years, the numiers corrected. She noted that he had
stated previously that in the past, their repodsen show a negative number, but the Board
always knew what accounts were in the red.

Thomas McDowell explained that what he meant bysthégement was that when they started to
build the budget they had little or no backup entts to go back and review.

Councilor Roberts responded that she didn't undedsivhy that would be if they had the last

quarterly financial or last monthly financial frothe previous year. In slide 25, Councilor

Roberts inquired as to what was meant by Instroati®rogram Improvement Increase and what
was being done for curriculum support.

Director of Curriculum and Instruction Sally Dastoésponded that it relates to programs in
grades K-12 in all subject areas, and is spreamsa@ll the school buildings.

Councilor Roberts inquired as to the NEASC visid aoted that it happens every ten years.
Thomas McDowell confirmed that it does happen evenyyears.
Councilor Roberts asked what expenses are assbovte NEASC.

Thomas McDowell responded dues, lodging for foursétaree nights and food for the eighteen
members of the visiting committee.

Councilor Roberts asked if they are keeping thentésaders or are they doing instructional
supervisors.

Thomas McDowell responded that they would prefetddhe instructional supervisors.
Councilor Roberts asked what will happen to thentésaders.
Thomas McDowell responded they will return to thessrooms as teachers.

Councilor Roberts asked how many teachers is that.
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Thomas McDowell responded that it is seven.

Councilor Roberts referred to the Supervision amalaiges it reflects combining two
administrative positions, is that Tim?

Thomas McDowell responded that it is Tim Howes.

Councilor Roberts asked if that is Human ResouacesFinancial.

Thomas McDowell responded that is correct.

Councilor Roberts asked where the rent and stqrkge is located.

Thomas McDowell responded that is on the corndoodlan Lane and the Silas Deane Highway.
Councilor Roberts asked if there was any otherag®space for free with the State.

Thomas McDowell responded not to his knowledge. elglained custodial supplies, furniture
and other items are stored there as there is mag&tspace in the schools. Records are not
stored in the storage unit.

Councilor Roberts referred to a possible contrashicon slides 33 and 43. Slide 33 talks about
an increase in maintenance supplies and the bgtemnstates “unfunded mandates for items
such as carbon monoxide detectors and greaseejpdarement pricing are also included in this
line item.” And on slide 43 under billing improvemt decrease it states “required grease trap
replacements, required carbon monoxide detectoesingluded in the decrease and asked what
the difference was on these amounts.

Fred Bushey responded that four schools under thi@t®hance Supply will be done by the in-
house staffing and he will purchase the neededpetpnt for that. As for the high school, it is
more complex so he needs a vendor to come in &edctae of that.

Councilor Roberts asked if the increase in slidés3Be high school costs.

Thomas McDowell responded that is correct.

Councilor Roberts asked if it was possible underRlpil Tuition Increase on Slide 38 to break
down the cost for the magnet schools, mandatedadpeiucation tuition, etc.

Thomas McDowell responded that he would provideeal down.
Councilor Roberts referred to textbooks in slidead@ asked if any thinking has been done

outside the box to look into textbook rentals antkether rentals are done on the high school
level and if there would be any cost difference.
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Thomas McDowell responded that he would look ittt

Councilor Roberts inquired as to the increase inf@@nce and Meeting Supplies and asked for
a breakdown as to what is included in that.

Thomas McDowell responded that he would take chtlean.
Councilor Roberts referred the DRG on slide 50 asided where this information came from.

Thomas McDowell responded that it is the latesbrimiation posted on the State Department of
Education’s website.

Councilor Roberts asked if referenced 2010-2011.
Thomas McDowell responded that it referenced 200B02

Councilor Roberts referred to the residency issue asked where the Board was at with this
issue.

Thomas McDowell responded that there are two-pare {people who work on residency. He

noted that this year alone, they have had seveigbt residency hearings, with six turning out in

the Town’s favor. He also noted that it takes taoloman hours and surveillance. Generally
people will go away without a residency hearing] #rey have just completed a very contentious
residency hearing that went to the State Board ddicBtion which was dismissed under

prejudice. Normally schools are busy with thisussn the beginning of the year but in

Wethersfield, because of the proximity to Hartfotd an ongoing issue and they are very
vigilant. Usually when the issue has gotten to,hinhas come to him from a school principal

because a child has said something to a classreachér.

Councilor Roberts asked if there are people whol@ase.

Thomas McDowell responded that the majority of stedents will leave before the hearing
because he has changed the letter to say that debision is sustained, then by law they can be
charged for tuition.

Councilor Roberts asked about the bus transpontatsts.

Thomas McDowell responded that it has been disdusdebudget workshops and board
meetings. He noted that he received an email fkimMoore that he observed nine buses
arriving at the high school more than half fult.id an ongoing issue as kids get older and start
driving to school. This winter there was an issuth parents that regardless of whether the
student was a walker or bus rider, parents werangrithe students to school. There are issues
because parents want to see their child go ints¢heol.
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Councilor Roberts replied that the real issue ésrtfandate states that the Town needs a seat for
each student riding the bus and that needs tohgeiged.

Thomas McDowell responded that the Board of Edaoatannot change that. He noted that he
recently went to a legislative breakfast and th&és wliscussed with the legislators but that was
,along with the kindergarten age increase, so it na&e fell on deaf ears.

Councilor Hurley commented that it would help Caute know what the Board could do to get
their budget down to a zero increase and to uratetsivhat impacts there would be if the budget
was zero.

Thomas McDowell noted that he doesn’t mind taking time to work on that, he just doesn’t
like the subject.

Councilor Drake commented that the Board did atgj@a putting together the budget. He
noted that if someone were to look back on the mmastyears, the Town has invested a lot of
money in the school system. He noted that althabglpercentage of the budget has increased,
the budged amount for salaries and benefits hayedtthe same.

Thomas McDowell responded that as a Superintentientyould like to have 25% to spend on
other things. He noted that teachers meet thesneiekids. When the pie is cut, it's always at
the expense of the other number rather than tleies

Councilor Drake commented there is so much in te@tisalaries and benefits and 24% inflation
over ten years and the budget has been increasénl € years.

Councilor Manousos commented that there has bdkrthat there is animosity between the
Board and the Council and he just wanted to stafeont of the Board and the principals of the
schools that this is not the case. He statedthigaCouncil has the best interest at heart for the
children also, but the Council also has other tggpanterests in Town as well.

Chairperson Hemmann noted that Thomas McDowell $paken about indicators of success,
and asked what Wethersfield’s drop-out rate was.

Thomas McDowell responded that the drop-out raB%sat the high school.
Chairperson Hemmann asked if this number has cldange

Thomas McDowell responded that it has been steadyhas been going down in the past ten
years.

Chairperson Hemmann asked how the attendancedgbeheducation vs. college is.

Thomas McDowell responded that it was 88%.
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Chairperson Hemmann thanked Thomas McDowell forpnesentation and the detail that was
provided.

PUBLIC COMMENTS

Gus Colontonio, 16 Morrison Avenue, commented @Bbard of Education’s presentation. He
also referenced a question which he had asked twihree months ago as to whether the
residents on Middletown Avenue had to pay for tisedewalks when the road was repaired and
he is still waiting for an answer.

George Ruhe, 956 Cloverdale Circle, commented lieatelt a sense of awareness from the

Council as to what the Town is being confrontechvahd that there are no easy solutions. He
commented that he thought it was odd that the Bdatahot retain historical data. George Ruhe

also referred to an ongoing question that has b&eed at board meetings as to what the legal
costs associated with the ethics investigationaackthe legal costs for Stacey Hodges that was
paid for, or are they being paid for, or are theiynl buried in this budget. He commented that if

it is, he urges that it be removed.

Stephanie McKenna, 66 Harding Street, commentdaeosupport for full day kindergarten.

Kristine McGuire, 66 Country Club Road, commented tbe budget that was presented by
Timothy McDowell and her support for full day kirrdarten.

Robert Young, 20 Coppermill Road, commented on digappointment that the Board of
Education members left before the Public Commectiee of the agenda. He noted that he had
some questions for the Superintendent but he wésnger at the meeting. He asked how many
dollars per child this budget represents. He camevith a figure of $14,500 per child. He
noted that the Board of Education reflected a nurfrioen 2009-2010 of $12,968. He noted that
if the Town approves the budget as is, it will @ribusiness away. It will also ensure that the
graduates of Wethersfield High School, who go ooditege, will not come back to Wethersfield
to live, as it will not be affordable. He feelstlihe Board of Education has created the problem
with money in the Town. He also questioned wharthe budget the $672,000 that is owed to
the State is shown.

COUNCIL REPORTS

Deputy Mayor Console reported for the Safety Conteaitmet to discuss the contract with the
Wethersfield Ambulance Association.

Councilor Kotkin reported for the Insurance Comasttand noted that CIRMA is going to

provide dividend checks back to the members in dtityis year for a total amount of $47,165.

He commented that in the Board of Education’s bydgere was an increase of 6.6% in workers
compensation. In the Safety Committee meetingethas a discussion of a potential of flat to
down .7% in the workers’ compensation bill so thernittee wasn’t sure if there was an
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allocation issue that is being reflected here dh& Board doesn’t have the latest numbers and
asked Jeff Bridges if he knew the answer.

Jeff Bridges noted that he is unaware of whatdbkae is.

Councilor Roberts reported for the Wethersfield i8egitizens Advisory Committee who will
be presenting their annual seminar on Tuesday] 2frat 1:30 p.m. at the Pitkin Center and is
entitled “Being a Smart Safe Consumer” and the &&yrspeaker is Attorney General George
Jepsen. She noted that there will also be a tuakable in the parking lot from 3:00 to 5:00 for
anyone who has material to shred. For reservatamact Donna Mattison at 860-721-2979.

Councilor Manousos reported that the Budget & Foeawork sessions are completed and the
Town Manager is binding the proposed budget fareagntation to the Town Council by the first
Monday in April. He reported that EDIC met and$hme back for the Wayfinding Signage.
Installation will start late June or July and slibbke completed by the end of August. He also
reported that on Sunday, June 5, Comstock Ferhening their 208 Anniversary Party, the
Keane Foundation is having their™l8K race, and the Taste of Wethersfield is April 9.

Councilor Montinieri reported that he had a meetivith the Advisory Committee for People
with Disabilities and the focus was the transp@tatgreement that is coming up for renewal.
They met with Social Services and that the contbéd$ are in. There is a large anticipation
from residents in Town who have a range of disadsliwho utilize the transportation services
from Dial-A-Ride.

COUNCIL COMMENTS

Councilor Hurley commented on a subject that Robéting brought up during Public
Comment regarding the cost to educate a child inh@refield. He noted that Robert Young
gave a figure of $14,500 and Councilor Hurley stdatet he calculated a figure of $13,866.

Deputy Mayor Console mentioned the passing of Fidiokris recently and noted that Frank
Morris was an icon in the Town of Wethersfield. Bleo reported that he visited Mr. Sparkle
Car Wash and Lucky Lou’s.

Councilor Montinieri commented on the Board of Ealimn’s budget and noted that the Town is
facing a difficult final stretch on the budget pess. There was been progress in several of the
initiatives. He urged the public to come out amovple responses to the budget. He felt there
was a lot more that needed to be done with thedtudg

Chairperson Hemmann reported that the Town Managiée presenting his budget to the
Town Council on April 4. There will be a Budget a&ting on April 18 at 7:00 p.m. at Council
Chambers. She noted that they will be taking theget on the road around the community to
outreach to residents in a different format.
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TOWN MANAGER’S REPORT

Jeff Bridges reported for the Central ConnectialtdSWaste Authority. The Town is in the
process of selecting a new solid waste disposatisal which is not a collection solution. It has
been recommended to meet with the Public Works Cittexerto review the options before a
final decision is made. He also reported thattdube weather and the oxygen levels at the Old
Reservoir if there is fish gill, which is a natucacurrence. He noted that there is nothing in the
water that is causing this problem; it is just tixggen levels.

COUNCIL ACTION

Councilor Montinieri moved“TO ACCEPT THE RESIGNATION OF HEIDI LANE,
FROM THE ETHICS BOARD,” seconded by Councilor Drake.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.

Councilor Montinieri movedTO APPOINT SHANELLE DATTILO, 84 ROUND HILL
ROAD, AS AN ALTERNATE TO THE INLAND WETLANDS FOR TH E TERM 03-21-
2011 TO 06-30-2013; TO APPOINT PAULA IZARD, 89 CIDER BROOK DRIVE, TO
THE ETHICS BOARD, FOR THE TERM 03-21-2011 TO 06-302013,” seconded by
Councilor Kotkin.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.

Deputy Mayor Console movetfO APPOINT PETER V. MOZZICATO, 23 WELLS
FARM DRIVE, AS AN ALTERNATE TO THE PARKS & RECREATI ON BOARD, FOR
THE TERM 3-21-2011 THROUGH 6-30-2012 AND TO APPOINTROBERT COBB, 99
MEADOW VIEW, TO REPLACE FRANK MORRIS ON THE INLAND WETLANDS
AND WATER COMMISSION, FOR THE TERM 7-1-2010 THROUGH 6-30-2011,”
seconded by Councilor Hurley.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.

OTHER BUSINESS

Councilor Hurley movedTO AUTHORIZE THE SALE OF A 1998 FORD EXPEDITION,
A STUMP GRINDER AND A WOOD CHIPPER” seconded by Councilor Manousos.

Jeff Bridges reported in accordance with Town C88é-3, the Town Council may, on the Town
Manager’'s recommendation, authorize the sale ofnTpersonal property by auction. Town
staff is requesting permission to sell a 1998 Hargedition (the former DARE Vehicle), a
stump grinder and a non-functioning wood chipper.
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Based on the condition of the vehicles and equipriers not anticipated that the Town will
make much money from the sale.

Deputy Mayor Console asked if the stump grinder g@ag to be replaced.
Jeff Bridges responded that the stump grinder wagoing to be replaced.

Deputy Mayor Console asked if the Town is goingitber borrow a stump grinder from another
town or rent a stump grinder when needed.

Jeff Bridges responded that this is what will ba&lo

Deputy Mayor Console inquired as to whether, whestuanp grinder is needed, does the Town
need to go out to bid for it.

Mike Turner responded that it goes through CRCOG.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.

BIDS

Councilor Drake movedTO AWARD THE BID FOR CUSTODIAL SERVICES FOR
TOWN HALL, THE LIBRARY , POLICE HEADQUARTERS AND TH E TOWN
GARAGE TO PERFORMANCE ENVIRONMENTAL IN THE AMOUNT O F $76,710,”
seconded by Councilor Montinieri.

Jeff Bridges reported Town staff solicited bids ¢oistodial services for Town Hall, the Library,

the Police Headquarters, and the Town Garage.teBmrvendors responded with bids ranging in
cost from $65,000 to $116,000. Public Works Divedflichael Turner convened a committee to
review the bids and determine the lowest respoadidder. The attached memorandum from
Mr. Turner details the extensive process used teruhene the recommended vendor. Staff is
recommending that award be made to Performancerdmaental in the amount of $76,710.

The lowest bidders were deemed not responsibletatiee number of hours bid, the distance
from Wethersfield or the result of reference check®s. Turner will be at the meeting to answer
questions.

Chairperson Hemmann asked Mike Turner to go thrabgtprocess of selecting the company.

Mike Turner reported that they first tightened e scope of work. There are four different
buildings with four different styles of cleaningdanequirements. Thirteen bids were received,
with some bids coming from out of state. A comagtivas formed from a representation of the
Library, Town Garage, Police Department and Towrll ldad the bids were reviewed and

narrowed the bids down to three bidders. Refereheeks were done by the Police Department
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and the referral has been sent back to the Towmdclow rehire the current firm, Performance
Environmental.

Councilor Kotkin asked what the terms were forrle® contract and when it starts.

Mike Turner responded that the contract starts dubnd the term is for one year with two
renewable one year extensions. He noted that d@gghrtment has used these numbers in their
own budget.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.

Deputy Mayor Console movedTO AUTHORIZE A CHANGE ORDER TO THE
CONTRACT WITH GENERAL PAVING IN THE AMOUNT OF $87,5 46 FOR WORK
ON THE MIDDLETOWN AVENUE DRAINAGE [IMPROVEMENTS AND
RECONSTRUCTION PROJECT,” seconded by Councilor Montinieri.

Jeff Bridges reported on August 16, 2010, Town @dwawarded a bid to General Paving for the
reconstruction of Middletown Avenue between SummbtfRoad and Broad Street. The project
funding is through the Local Capital Improvementodgtam (LOCIP) from the State of
Connecticut Office of Policy and Management. Thigdl project estimate was for $375,000.
General Paving submitted a bid of $269,835. PuMliorks Director Michael Turner is
requesting a change order for the project to atlyn final contract amount with the work
performed. The Change Order final adjustment isd®7,546. The attached memorandum and
documentation from Public Works Director Michaelrfier provides more information about the
change order.

Deputy Mayor Console asked to clarify that theiahibid was $269,835 and then additional
work was requested which required an adjustmetitetdinal payment

Mike Turner responded that the final figure représethe final quantity of work that was
completed in the field.

Deputy Mayor Console asked whether this work shbakk been reflected in the original bid.

Mike Turner responded that most of the changesatéidditional driveway and sidewalk aprons
that were adjusted in the field and additional goliime for traffic control. The bid reflects

what quantity is included in the bid for comparisainthe bids. This reflects the actual work
completed in the field with necessary field adjustis.

Deputy Mayor Console asked if the company shoublkehenown this information when the
submitted the bid.

Mike Turner responded that the companies bid basethe Town’s estimated quantities for
comparing the bids. It's the Town’s best guesstinad the time when the design is set.
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Mike Turner responded that everyone bids on thentifiess that were in the bid form with these
adjustments. The other vendors’ bids were alsdi@ochecked and this would not change the
order of bids.

Councilor Drake asked if the drawing would havéeeed the changes more closely.
Mike Turner responded that sometimes there mahibgs that they do not have control over.

Councilor Montinieri asked how the additional work verified and how the material is
measured.

Mike Turner responded that any time a contractbnsts an invoice, his department either has
tickets to back up how much tonnage of asphalt plased or someone from his department is
physically at the work site measuring the materMlke Turner commented that this project was
used with LOCIP money and no Town money was used.

Councilor Hurley asked if there is an overrun gr@ect, is the Town Manager consulted.
Mike Turner responded that the Town Manager is cibed.

Jeff Bridges commented that when an old road isnsitucted, it is not uncommon to run into
problems.

Deputy Mayor Console asked if the Morrison Avenuejgrt could run into an increase in
contractual issue costs that were raised with tigeldtown Avenue project.

Mike Turner responded that a cost contingency it lmto the cost estimates.  With the
Morrison Avenue project, the project entails rigpiout all of the sidewalks and adjusting them
to match what is there. He doesn’t expect quastiid be overrun because they will be out there
with them to adjust elevations if needed. He ndbed they do propose bidding as a unit price
job similarly to this project, but he doesn't féleére is the same variability in this project aswa
in the Middletown Avenue project.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.

Councilor Manousos movedTO AUTHORIZE THE ADDITIONAL WORK BY
COLOSSALE CONCRETE ON THE SILAS DEANE STREETSCAPE PROJECT IN
THE AMOUNT OF $240,000” seconded by Councilor Hurley.

Jeff Bridges and Mike Turner reported that for selgears the Town has been working on a
streetscape project for the Silas Deane Highwag sidthe Town Hall. We have received
numerous grants to conduct sequential phases & kased upon an original project cost and
competitively bid contract of $1,339,500 with Calake Concrete. With an additional STEAP
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grant of $250,000 staff is asking to undertakeghase 2 work for $240,000 as an add back /
change order to the current contractor. A memmfiimwn Engineer Mike Turner is attached
with greater details on the history of the progrand the current request. The scope of work
described in Mr. Turner's memo indicates the wdrttwill be accomplished with the latest
project. The items referenced by the contractaheemail of March 2, 2010 are deducts from
the original scope of work and the remaining wardnf the original project scope would be
worth $240,000.

Councilor Drake commented that Mike Turner indidatieat there will be additional streetscape
money available but felt it was a lot of money dpat hasn’'t benefited a lot of people in the
community. He asked if any of this money can bedusr the entrance to Town Hall.

Mike Turner replied that it is specially gearedhe Streetscape project.

Deputy Mayor Console asked if this matter coulddi#ed until this issue could be looked into
further.

Chairperson Hemmann commented that the Town hea®lrreceived and accepted this grant.
The second grant has not been received yet so wd ask the question as to whether it can be
used for another project.

Councilor Kotkin asked if this project was awardeudier a 2007 bid.

Mike Turner responded that this was correct. Tiieprices are the prices from 2007 and prices
have increased roughly 9% to 10%.

Councilor Kotkin asked if the Town had the abilibyrebid the project.

Mike Turner responded that the Town could haveptiogect go out to bid again, but the Town
is using 2007 unit prices and the work identifiedthis particular phase of the project have
increased. He stated is feels comfortable thaithen is getting a good deal and he is pleased
with the work done by this contractor.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.
MINUTES

Councilor Kotkin moved“TO APPROVE THE REGULAR MEETING MINUTES OF
MARCH 7, 2011” seconded by Deputy Mayor Console.

All Councilors present, including the Chairpersated AYE. Councilor Montinieri abstained.
The motion passed 8-0-1.
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PUBLIC COMMENT

Gus Colontonio, 16 Morrision Avenue, commented e Board of Education’s budget
presentation.

George Ruhe, 956 Cloverdale Circle, commented erp#ssing of Frank Morris. He asked for
clarification on the unemployment compensationiparof the budget and asked if it was correct
that if five positions were eliminated, anothergmer would need to be added.

Bob Young, 20 Coppermill Road, commented on pageftfe Board of Education budget and
specifically on the minimum requirement budget. Etmmented also that the Board of
Education has been over assessing the citizens ethétsfield for several years now. Bob
Young also spoke on the Wethersfield Housing Auth@nd asked what is done with the money
that is received from the State. In 2008-2009,Ttben received $263,000 “in payment in lieu
of” from the controllers’ office and $16,790 thedbomical Development (“ECD”) for payment

in lieu of taxes. He inquired as to why the Towmgetting PILOT money from the State.

Jeff Bridges responded that towns receive PILOT egofor state owned buildings, for the
Housing Authority and for the Elderly and Disablédusing. He noted that before he makes any
assumptions, the numbers should be tracked frorstidte. He also commented on the Housing
Authority and noted that their sewer charges argifen and children living in the Housing
Authority attend Wethersfield Schools and the HoggA\uthority does not pay any taxes.

George Wallace, 22 Chesterfield Road, read anearegarding a Plainville school that is having
their boiler replaced for free and summarized #nvwspaper article about how it was done.

ADJOURNMENT

At 10:15 p.m., Councilor Kotkin movetifO ADJOURN THE MEETING" seconded by
Deputy Mayor Console.

All Councilors present, including the Chairpersated AYE. The motion passed 9-0-0.

Dolores G. Sassano
Town Clerk

Approved by vote of Council
April 4, 2011



